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BACKGROUND

ProVision Consultants Limited (ProVision) is an
Information and Consulting firm with over 24 years of
practice in Ghana.

ProVision provides IT Business Solutions and Technology
Consulting in key industries in Ghana, including Public
Sector, Utilities, Energy, Education, and Financial Services
Industries.

ProVision is an applications reseller for Oracle and
Microsoft.

ProVision enjoys well established partnerships with key
technology partners in Europe, Middle East, Asia and
Africa.




VISION

“To be a centre of excellence for the provision of
VISION innovative and best-fit ICT solutions and

& services.”
MISSION

MISSION

To provide cutting-edge ICT solutions to meet
the technology needs of our clients and to
provide best practice ICT consulting services to
meet the strategic needs of our clients.




VALUE PROPQOSITION

Cloud and On-premises Certified
Consultants with extensive delivery
experience

Successful change management track
record delivered through effective
customer engagements and training

= Effective risk management to deliver

* |n-depth understanding of the local il e

environment - : :
= Use of efficient project planning and

delivery methodologies that result in

» Relevant functional expertise and key et el Gast i G ar

industry specific experience

Use of Established Global Solutions and

. ron rt infrastr r :
Strong support infrastructure and technologies

resources to deliver Reliable on-site and
remote Support Services
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1. Consulting Services

Business Process Re-engineering

Systems Architecture Design

OUR
SERVICES

Business Requirements Development
Quality Assurance
IT Audit

Systems Testing services

B® Microsoft




2. Business Systems Implementations

We design, implement and deploy software solutions on:

O U R = Oracle Applications & Technology

SERV'CES = Microsoft Applications & Technology

= Open-source platforms
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3. Software Development

We develop:

= Commercial-Off-The-Shelf (COTS) applications for
Enterprise Resource Planning systems (ERP).
Customized application systems for specialized business

OUR operations.
S E RVl C E S Our software development platforms include:

= QOracle Development Tools
=  Microsoft SharePoint

= Java platform




4. Systems Support

= Service Level Support (onsite and offsite)

= Software Support

OUR
SERVICES

5. Training Services

= Certified courses

=  Custom courses
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KEY
PARTNERS &

ALLIANCES

Software Technology Partners
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Key Software Delivery Partners
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OUR ERP TEAM

Functional Area Process | Technic
Experience |Project Design &| al &
Consultant  |Position inYears  |Management |GL |AP [AR |FA |CM |INV [iEXP [SCM |eAM |purcrasinG [iPROC |SOURCING [TREASURY |Alignme | Architec
Consultant1 |Manager 30 4 v v
Consultant 2 |Senior Consultant 14 VIiVIVIVIVIVI IV |V |V 4 v v v v v
Consultant 3 |Senior Consultant 13 v v
Consultant 5 |Senior Consultant 15 v v
Consultant 6 |Technical Consultant 15 v v
Consultant 7 |Functional Consultant 6 4 4
Consultant 8 |Technical Consultant 6 4 4
Consultant9 |Technical Consultant 13 v v 4 v v
Consultant 10 |Functional Consultant 8 VIiVIVIVIVIVI IV IV |V 4 v v v v
oV,

o8

i

Yok v
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OUR HCM TEAM
Functional Area Process | Technical
Consultant  [Position Experience Core HR Learning Self Talent Time & |Recruitment  |Payroll Design &
inYears  |Project Performance |Management [Service |Management|Labor  |Management &  |Architectu
Management Management Alignme re
Consultant1 [Manager 30 4 v v
Consultant 2 [Senior Consultant 14 v v v v v v v v v v
Consultant 3 [Senior Consultant 13 v v v v v v v v v v
Consultant5 [Senior Consultant 15 v v v v v v v v v v
Consultant4 [Senior Consultant 20 v v v v v v v v v v
Consultant 11 [Functional Consultan 7 v v v v v v v v v
Consultant 6 [Technical Consultant 15 4 4
Consultant 8 [Technical Consultant 6 4 4
Consultant9 |Technical Consultant v v v v
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OUR EPM TEAM

Functional Area

Process Desigh &

Technical &

Consultant  |Position Experience |Project Management |Bl Analytics |Hyperion Planning |  Alignment | Architecture
in Years

Consultant 1 |Manager 30 v v v
Consultant2 [Senior Consultant 14 v v v
Consultant3 [Senior Consultant 13 4 v v

Consultant 6 [Technical Consultant 15 v v v
Consultant 7 |Functional Consultant 6 v 4

Consultant 8 ([Technical Consultant 6 v v v
Consultant 10 |Functional Consultant 8 v v

Vi,
o Vi
¥,

Yok v
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SYSTEMS On-Premise
DELIVERY
PLATFORMS



Enterprise

Human Capital Enterprise Performance
Management Resource Management
(HCM) Planning (ERP) (EPM)

= HR Admin

= Performance

P RACTI C E = Performance Management Finance Management Management

Inventory Management

AREAS = Talent Management = B &Analytics

Asset Management ]
= Payroll ) = Reporting

Procurement

= Time and Attendance

= Recruitment

[EY=E=g o . B B® Microsoft




PRACTICE

AREAS

Gold
ORACLE

Hospital
Management

= Patient Management
(OPD & IPD)

= Utility

= Billing

= Inventory Management
= Accounting & HR

= Pharmacy

= Laboratory & Radiology
= Insurance

= Healthcare Analytics &
Reports

Software
Development

= Application
Development

= Customization
= Interfaces
= Reports

Technology

= System
Integration

= Security
= DR
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KEY
INDUSTRIES

Public sector
Financial Services
Utilities

Energy

Health




KEY
CLIENTS

0%
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REFUBLIC OF GIAR

MINISTRY OF FINANCE

A N
Republic of Ghana

Ministry of Manpower
& Employment]

POWER
DISTRIBUTION
SERVICES GHANA

Electricity Company

of Ghane v, ited
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WE LivE To TEACH

B Microsoft
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KEY
PROJECTS

3 Gold [ [ | s
ORACLE Partner

Projects

Application Modules Implemented

Services Provided

Oracle PMS Project

e  Oracle Performance Management

e  Project
Implementation
e Training

e  System Support

Performance Management e  Oracle Performance Management e Consulting
Customization Project e Project Implementation
e Training
e System Support
Supply & Installation of . Oracle Treasury e  Project
Investment Management System . Oracle Projec.ts Suite . Implgmentation
. . Oracle Hyperion Planning e  Training
Project . Oracle Enterprise Asset Management e  System Support
. Oracle Business Intelligence
o Oracle Financials
Supply & Installation of e Oracle Financials e Project
Financial Management Suite e  Oracle Inventory Implementation
Project e  Oracle Financial Accounting Hub e Training
e  Oracle iExpense e  System Support
e  Oracle Hyperion Planning and

Budgeting

Oracle Treasury

Oracle Financial Analytics
Bl Foundation

Oracle Analytics

Supply & Installation of Legal
Application Suite Project

Oracle Siebel CRM Base

Oracle Public Sector

CRM Base Option

Siebel Content Publishing

Siebel Contracts

Siebel Tools

Oracle WebCenter Suite Plus
Oraclele Internet Application Server
Database Enterprise Edition

e  Project
Implementation

e  Training

e System Support
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KEY
PROJECTS
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Projects

Application Modules Implemented

Services Provided

Integrated Oracle Procurement
Management System Project

Oracle Financials

Oracle Purchasing

Oracle iProcurement

Oracle Sourcing

Oracle Procurement Contracts
Oracle iSupplier Web Portal
Oracle Inventory

Oracle Business Intelligence
Foundation

o Oracle Data Integrator

e Project
Implementation
e Training

e System Support

Oracle HRM E-Business Suite
Project

o  Oracle HR Self Service,
o Performance Management
e Learning Management

o Project
Implementation
e Training

e System Support

Oracle HRMS e-Business Suite (HR e CoreHR
& Payroll) Project o Payroll . Project
Implementation
e  Training
e System Support
Implementation of Oracle ¢ Oracle Business Intelligence e  Consulting
Balanced Scorecard Solution Foundation o Project
Project ¢ Data Integrator Implementation
e Training

o System Support
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KEY
PROJECTS

ORACLE
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Projects

Application Modules Implemented

Services Provided

Implementation of Oracle
HRMS (Payroll) Project

e Oracle Payroll

e  Project
Implementation
e Training

e  System Support

Oracle HRMS (HR & Payroll) e Core HR e  Project
Implementation
Implementation Project ¢ Oracle Payroll e Training
e  System Support
ERP Project e Oracle Financials ¢  Project
Implementation
e Oracle HR e Training

e  Oracle Payroll

e  Oracle Order Management

e  Oracle Advance Pricing

e  Oracle Purchasing

e  Oracle Inventory

e  Oracle Enterprise Asset Management

e  System Support

STEP ERP Development

e  STEP Financials
e STEPHR
e  STEP Payroll

e  Project
Implementation
e Training

e System Support
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CONTACT

INFORMATION

9 admin@provision-consultants.com

& +233 243320505

www.provision-consultants.com
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